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ENGAGEMENT



INDIGENOUS PLANNING

© New York State Museum

© IDDPNQL

©
 N

a
m

e
ta

u
Innu



PARTNERS

o Six pilot communities (and counting)

o Kahnawà:ke

o Kanesatake

o Kawawachikamach Naskapi Nation

o Kebaowek First Nation

o Listuguj

o Première Nation Abitibi8inni

o Indigenous Services Canada

o FNQLSDI



ROLES OF THE 
FNQLSDI



CCP: MULTIPLE DEFINITIONS Unique communities

Unique definitions



UNIQUE WORDS
“For us, it’s a learning experience, it’s about 

sharing, new and past knowledge, including 

our youth and our elders, a collective 

relationship, it’s the voice of our people, a lot 

of listening, letting our people know they’re 

being heard so there can be trust. It’s our 

road map, a vision, a shift, healthier 

lifestyles for present and future. It’s creating 

a context for miracles.”

“At its core, the simplicity of it, is this: it’s a 

map developed by the collective community 

voice, reflective of the collective community 

voice, for moving towards its vision. Trust is at 

the heart of this, it sustains the relationships.”

“It’s our best tool for alignment and each community 

gets to decide what that alignment is. We’re making 

an alignment between the way we want to make 

decisions and move forward, progress, and our 

community vision. It’s the best tool to align the 

vision of the people with those positions of power. 

You get there by remembering, being and becoming. 

A key to this is listening, really listening. Another key 

is building and maintaining relationships.”

“Being the voice for my community, bringing 

positive change, bringing my community closer 

and building relationships. Bridging the 

division between the different points of view. 

Listening and learning from what’s already 

happening in my community.”

“It’s reflecting on the future of the 

whole community, being inclusive and 

including everyone, from children to 

elders, women and men, and finding a 

way to hear the more quiet people. It’s 

thinking the community at all levels and 

for all sectors of activity. It’s a huge 

process of listening, sharing and 

communicating. It’s about being patient 

and not thinking that we know 

everything, it’s accepting that we’ll 

learn with our community. It’s about 

creating relationships.”

“I went down into myself to look for an answer. You have to diversify what the 

message is when working with communities, in order to get to some clarity. 

You have to be witness to what the messages are and give yourself the space to 

see the different points. It’s a broad way of thinking that requires some deep 

listening.”



CCP IS…
… the collective voice of the 

community

… a map to the future

… a collective vision to bring 

positive change

… a way to reach balance and 

harmony

… a way to balance power dynamics

… a process of alignment

… unique to each community



RELATIONSHIPS 
BETWEEN
PLANS

Social issues
Land and 

resources
EconomyGovernanceHealthInfrastructure EducationCulture

CCP

Council strategic plan

Departmental and land use plans

Work plans, budgets, schedules

Vision

Prioritization 

based on CCP

Operationalization

Implementation

Community 

leads

Council leads

Managers lead

Employees lead

Report 

back to 

community

Source: Jessie Hemphill Consulting



PERSPECTIVES



COMPREHENSIVE 
COMMUNITY PLANNING

“Plan from our worldview. 

Incorporate identity, language 

and culture at the outset in all 

planning processes.”

- Karonhienhawe Linda Delormier, 

Kahnawà:ke CCP Coordinator



WHAT CAN CCP CHANGE? …in First Nation communities?



CCP: A TOOL FOR CHANGE

o Empower the community

o Coordinate future development

o Protect resources

o Celebrate culture and traditions

o Promote healing and reconciliation

o Create economic opportunities

o Improve performance

o Support team work and local capacity

Planning is an 

opportunity to empower 

our community and our 

people. It strengthens 

our connection to our 

inner selves and to the 

outer world.

- Gwen Phillips, Ktunaxa Nation



CCP: A TOOL FOR ACTION



WHY DOES IT WORK?
Community members are in 

the best position to define 

both the problems and the 

solutions



PARTICIPATION

o Spaces and 

resources for 

participation

o Collective decision-

making

o Opportunities to 

learn and 

contribute

o Inclusive process

o Process and results



SKILLS

o Local strengths 

acknowledged

o Shared culture and 

values

o Positive 

accountability

o Support networks

o Cooperation and 

conflict resolution



COMMUNITY 
CAPITAL

o Sense of 

belonging

o Meaning of 

community and 

identity

o Sense of 

citizenship

o Uniqueness



COMMUNICATIONS

o Trust

o Information

o Transparency

o Relationships

o All voices



ACTIVITY
What does consultation mean to you?

What does community engagement mean to you?

What are the benefits and challenges of each?



ENGAGEMENT IS KEY
“If you want to know us, 
you have to get close to 
us.”
- Gwen Phillips, Ktunaxa Nation



CONSULTATION & ENGAGEMENT
Consultation is a transactional type process. I ask a question, 
and you give me an answer. I then decide how to use your 
answer. 

Engagement is an interactive and creative process. We engage 
in a dialogue. The end result is that we have a true 
understanding of each others needs, and can work towards 
solutions based on those needs.

www.nmcstrategicmanager.com



COMMUNITY ENGAGEMENT

Community engagement therefore offers an ethical, reflexive, 

and socially responsive approach to community-organizational 

relationships with engagement practices that aim to both 

understand and be responsive to community needs, views, and 

expectations. It is a dynamic relational process that facilitates 

communication, interaction, involvement, and exchange. 

- Wikipedia



TOOL: COMMUNITY 
ENGAGEMENT PLAN

Sample community 

engagement planning tools

Source: CCP Toolkit, Nishnawbe Aski Development Fund



QUALITATIVE 
VS. QUANTITATIVE

Quantitative data is information about 

quantities; that is, information that can be 

measured and written down with numbers.

Qualitative data is information about 

qualities; information that can't actually be 

measured. It is data concerned with 

descriptions, which can be observed but 

cannot be computed.



ACTIVITYTheresa’s Story



LISTUGUJ FISHING RAID 1981:
THERESA’S STORY

How important is it to protect our inherent 

right to fish?

1 = not important   5 = very important

1 2 3 4 5



COMMUNICATION AND THE ART 
OF ACTIVE LISTENING



THE IMPORTANCE OF COMMUNICATION AND 
THE ART OF ACTIVE LISTENING



WHY IS COMMUNICATION AND ACTIVE 
LISTENING SO IMPORTANT WHEN PLANNING?

Communication

Communication is essential in fostering 
community development; that with good 
communication strategies, community 
members would take ownership of 
development initiatives and participate 
within planning processes.

Communication is a continuous process 
and ideas and opinions on community 
development, as expressed by each 
community member would be 
understood and eventually lead to 
collaborative efforts.

Active Listening

The idea is that locals are the best 
experts on their own communities' needs 
and strengths. They live in and move 
through these places every day, and 
have experience and knowledge that 
isn't accessible to outside experts.

By going out and listening to people, 
and collecting and representing their 
stories in their own voices, we are 
focusing the planning process on what 
matters most to the people who live and 
work there.



WHAT COMMUNICATION IS NOT…

Communication is NOT… just two monologues to make a dialogue

While you communicate, do not…

Focus on the person, focus on the issue. Try not to 
take everything personally, and similarly, express your 
own needs and opinions in terms of the job at hand. 
Solve problems rather than attempt to control others.

Be manipulative, rather be genuine. Be yourself, 
honestly and openly. Be honest with yourself, and focus 
on working well with the people around you, and acting 
with integrity.

Remain detached, empathize rather. It is important to 
demonstrate sensitivity, and to really care about the 
people you work with. If you don’t care about them, it 
will be difficult for them to care about you when it 
comes to working together.



WHAT COMMUNICATION IS NOT…

Communication is NOT… a one way street.

While you communicate, do not…

Be inflexible towards others. Allow for other points of 
view, and be open to other ways of doing things. 
Diversity brings creativity and innovation.

Undervalue yourself/audience experiences. Be firm 
about everyone’s rights and needs. Undervaluing 
encourages others to undervalue. Expect to be treated 
well.

Use affirming responses. Respond to other in ways 
that acknowledge their experiences. Thank them for 
their input. Affirm their right to their feelings, even if 
you disagree. Ask questions, express positive feeling; 
and provide positive feedback when you can.



WHAT ACTIVE LISTENING IS NOT…

Active Listening is NOT… just to reply.

While you listen, do not…

• Agree or disagree

• Analyze

• Criticise or blame

• Compare to your similar story

• Joke

These actions bring people back in 
YOUR world, not THEIR world. Listening 
is to seek UNDERSTANDING



HOW DO WE 
COMMUNICATE 
EFFECTIVELY?

 Know your audience, including any factors that 
may impact how you communicate with them. 
Once you understand your audience, you will be 
better able to communicate in a way that takes 
advantage of their communication strengths.

 Be sure your messages are clear and 
understandable.

 Tailor your message delivery to the needs of the 
community, especially those with sensory 
disabilities or language limitations.



HOW DO WE 
COMMUNICATE 
EFFECTIVELY?  Be sensitive to cultural differences in the way we 

communicate, including nonverbal cues and to 
communicate in a way that bridges those 
differences.

 Consider ways to get your message out that will 
enhance the likelihood of it being received by 
specific populations.

 Communicating with respect will improve your 
ability to reach the whole community, including 
those with disabilities and other access and 
functional needs.



HOW TO LISTEN 
EFFECTIVELY

• Ask questions when clarification is needed

• Write it down

• Focus of the body language of the 

audience as well as yourself

• Try to keep an open mind when listening 

• Avoid the temptation to interrupt



HOW TO LISTEN 
EFFECTIVELY

• Seek clarity when appropriate 

• Try to understand the communicator’s 

body language 

• Understand the feelings of the 

communicator 

• Listen to the tone of voice of the speaker 



ACTIVITYMake a square



CHECK IN
Head

Heart 

Body

1. How did you arrive to the presentation? 

Did you have any expectations?

2. What are you leaving with?


