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1. Transformation of Indigenous Services Canada (ISC)

2. New financial relationship 

3. Indigenous Community Development National Strategy

4. Community led planning pilots

5. Regional Community Development Strategy 

AGENDA
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TRANSFORMATION

The transformation is articulated through the creation of two new 
departments with distinct but complementary objectives.
Crown-Indigenous Relations and Northern Affairs Canada (CIRNA): 

– Advance nation-to-nation, government-to-government and Inuit-Crown relations; 
– Support indigenous people's visions of self-determination; and 
– Lead Canada's work in the North.

Indigenous Services Canada (ISC): 
– Improve First Nations' access to high-quality services; 
– Support and empower Aboriginal people to take control of the delivery of these 

services; and 
– Improve socio-economic conditions.

The consolidation of services for Aboriginal people, including health 
services, within a single department will facilitate the sharing of 
information and knowledge and strengthen the Government of Canada's 
capacity to meet the needs of Indigenous people.
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NEW APPROACH

 This organizational transformation is an important step in renewing 
the relationship with Indigenous peoples because it also means 
that we must change the way we work. 

 Engagement sessions with ISC staff and Indigenous partners 
provided an opportunity to reflect on past practices and explore new 
ways of working.

 The shift from a program delivery approach to a supportive, 
client-service approach will allow ISC, in collaboration with its 
partners, to provide high quality services and facilitate the path to 
self-determination. 
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Improving
services provided

Rethink and design 
the services jointly

Improve and strengthen
the capacities of 
communities and 

partners

Self-governance, 
delivery, and control of 
services by Indigenous

peoples

DELIVERY TRANSFORMATION TRANSITION

TRANSFER
OF 

RESPONSIBILITY

TRANSFORMATION PROCESS

 ISC‘s mandate is to create a systemic change in the way the 
federal government delivers services to Indigenous people and 
to transfer control over the design, planning, management and 
delivery of these services to them. 



6

PRIORITY AREAS
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Greater predictability and flexibility

New block funding agreement 10-year grant

NEW FISCAL RELATIONSHIP
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INDIGENOUS COMMUNITY DEVELOPMENT 
NATIONAL STRATEGY 

« First Nations have the right to define and 
develop priorities and strategies for the 
exercise of their right to development »

Article 23 of the United Nations Declaration on the. Rights of 
Indigenous People
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NATIONAL ABORIGINAL COMMUNITY 
DEVELOPMENT STRATEGY- BACKGROUND

ISC recognizes the need for a coordinated national approach to 
capacity building, aimed at:

 Developing, in collaboration with Aboriginal planners, an approach to 
meet the development needs and aspirations of communities.

 Defining a sustainable model while being flexible enough to meet 
unique and diverse needs, since each community is unique.

 Supporting community development through a comprehensive, 
community-led approach that builds on its strengths, cultural 
competence and respect for indigenous knowledge.
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PROMOTE:

 Support First Nations in identifying their needs and 
aspirations and developing a path to improved outcomes;

 Foster community healing and leads to transparency and 
accountability;

 Integrate community development principles across 
departments, in each policy and program.

NATIONAL ABORIGINAL COMMUNITY 
DEVELOPMENT STRATEGY - OBJECTIVES
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ASSETS:

 Communities have knowledge and skills 
in development and culture to build 
effective relationships with partners.

 Communities have the tools and 
capacities to plan, deliver and evaluate 
services to their members and a quality 
public administration that respond to the 
needs and aspirations of the community.

NATIONAL ABORIGINAL COMMUNITY 
DEVELOPMENT STRATEGY - OBJECTIVES
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THE 4 PILLARS OF THE NATIONAL STRATEGY

Nation-to-
nation learning

Intra- and inter-
departmental 
collaboration 

and integration

Government 
awareness of 

cultural 
diversity

Community-
Led and 

Nation-Based 
Planning 
Initiatives
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COMMUNITY-LED PLANNING
PILOT PROJECTS
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CONTEXT
2018 Federal Budget:

"Building the capacity of First Nations institutions and communities"

 2-year funding provided, "to support pilot projects to strengthen First 
Nations governance and community planning capacity.

 21 pilot project proposals involving approximately 40 communities 
across the country. 

 The scope of these pilot projects covers all types of planning (e.g. 
PCG, Strategic, Operational, etc.).

COMMUNITY LED PLANNING
PILOT PROJECTS
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PERFORMANCE MEASURES

 ISC does not have an effective way to measure governance 
capacity.

 Pilots must develop 3 or 4 indicators relevant to them, specific to 
their pilot project.

 Interviews will be conducted at the end of the project to ensure that 
the community's process, achievements and challenges are well 
understood and that the right story is told.

 This will provide quantitative and qualitative evidence that "through 
community-led planning, governance capacity is strengthened".

COMMUNITY LED PLANNING
PILOT PROJECTS
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REGIONAL COMMUNITY 
DEVELOPMENT STRATEGY
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REGIONAL COMMUNITY DEVELOPMENT
STRATEGY - BACKGROUND

This Regional Strategy aims to promote capacity building and identify 
new approaches to strengthen local governance and capacity.

Therefore, the Regional Strategy is: 

 Based on the willingness of Aboriginal governments and 
collaboration between all employees. 

 Focused on capacity building, contributes to the First Nations 
process towards updating their governance and thus being able to 
exercise their self-determination. 

 A mechanism that supports training and learning between First 
Nations. 
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NEW APPROACH FOCUSED ON
COMMUNITY DEVELOPMENT

Promote capacity building 
for the Aboriginal public 
service, elected officials 
and entities that administer 
or provide consolidated 
services on behalf of First 
Nations governments and 
communities. 

Focus on 
existing 
strengths and 
capabilities

Focus on existing 
strengths and 
capabilities

Support 
community in 
its aspiration 
of 
development 
and self-
determination

NEW APPROACH FOCUSED ON COMMUNITY
DEVELOPMENT
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THANK YOU
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