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Background >, P

Background: Since 2017, the FNQLSDI team has been supporting waste management initiatives and
developing tools and training that are adapted to the context and realities of First Nations. Many
wonderful projects are emerging, and support is available at all times for the communities.

x The Circuit Rider project can be accessed by all First Nations communities.

x Four major activity components to meet the needs:
> Training
» Technical support
> Awareness
> Toolbox

x The FNQLSDI can offer support in the four major components.



Team:

The team >, P

Katherine Tremblay (Bachelor’s degree in Environments), Waste Management Coordinator

Laura Morgan (Bachelor’s degree in Industrial Engineering), Technical Support

Anabel Caissy (Bachelor’s degree in Environments), Awareness

Chloé Leduc (Bachelor’s in Geography, Minor in Native Studies (in progress)), Awareness

Dany Levesque (Bachelor’s Env. Geo., Master’s Land Mgt. and Reg. Dev.), Traveling Trainer

Catherine Bergeron (Bachelor’s in Geography, Master’s Spatial planning and Reg. Dev.), Technical Support-Composting
Natalie Fontaine O’Connell (Bachelor’s degree in Civil Engineering), Technical Support

Marie-Christine Roussel Gray (Bachelor’s in Geography), Technical Support



Objectives

Develop and strengthen the capacities of key players in community waste
management by offering continuous training services that are adapted to the
realities of the environment.

Offer technical support and accompaniment in the realization of waste
management initiatives by facilitating the sharing of information and knowledge.

Provide infrastructure managers and operators with tools to improve and maintain
good practices.

Inform, educate and raise awareness among target audiences regarding the
importance of sound waste management.
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component




Training

Training

The training component aims to support communities in through

Themes according to the identified needs of the communities:

The management of ecocentres
Management of household hazardous waste
Establishment of recycling programs
Follow-up programs

The 4 Rs principle, etc.




Training -

-
x Development of training on the basics of waste management
x Development of training for the operation and management of ecocentres and the management of
household hazardous waste
x Acquisition of certification to offer the WHMIS 2015 training
x Development of the ecopatrol training (waste management intro, work essentials, health and safety,
composting, environmental communication, etc.)
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Training y B9

Realizations

X Training in August 2016 in Abitibi
X Training on the basics of waste management
X Training on the operation and management of ecocentres

X WHMIS 2015 training

X Eco-patrol training in Pessamit

Qo

Modde L - Jes essentiels au traval

X 3 daysinlJune

Modade 2 - 3 gestion des matieres résidueles

Sortie de terrain | visite cocentre de Pessamit

X Mid-term training in July

X Field training in Pikogan - L -
\ A R

Madude 3 ke compostage Bh30 4 10h

X Ope ration Of the ecoce ntre Modede 4 - b communication en envronnement  11h 3 12h30

Atafiar 1 : développement de compétences en 13ha 14k A4 rue Messes

COMMUNICEDON &0 ENVTonne

Atefier 2 : éveloppement d'outils et d'activités 15h 3 16h30

MERCREDI LE 20 JUIN

QUON QUAND o

Atefier [sulte)} - développement 5h a 10h

Rencontre : département Terntoire ef Ressowvces  10h312h 44 rue Messet 10
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Components of the program

Technical support

to assist in the implementation of waste management best practices and support
community needs.

according to the needs or requests of the communities for waste management project
support (support for collection activities, agreements with recyclers, establishment of ecocentres, provision
of support materials, current situation analyses and development of new waste management activities and
practices).

Visits to communities are favoured in order to encourage the maintenance of good practices.

Design of plans for various waste management projects.




Realizations .

Examples

X  Preparatory study on the implementation of an ecocentre in Uashat and Maliotenam
X Needs assessment
X Support on the potential site choices
X Ecocentre plans and specifications (in progress)
X Possible scenarios and recommendations
X Support provided to Unamen Shipu and Pakuashipu
x  Advice for the organization of ecocentres
x  Signaling

X Technical support in the implementation of projects
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Realizations

Kitcisakik

Technical support

x Ecocentre
x Doorto-door collection (garbage and recycling)

Awareness

x Elementary school




Realizations », >

Pikogan

Technical support

x Ecocentre
x Composting collection

Awareness

x Elementary school




Realizations

Preparatory study for composting

> v

Technical support

x  Preparatory studies for the implementation of composting in four communities
(Pessamit, Listuguj, Gesgapegiag and Lac Simon)

Realizations in progress

Population survey

V Ready to compost?

C Yes
C No

@ C If not, why?
/ { S

=

Characterization of
the waste

Evaluation of the
composting methods

Planning of the
collection and operations




Realizations

Pessamit

Ecopatrokraining pilot project

X Support

x Starting and mieterm training
X Awareness tools

x Data acquisition tools

Objective: Ensure the
communities have their own
ecopatrol squad!

d'enfouissement

Bloc1 Bloc 2 Bloc 2 Retour sur la matiére
AM Formation initiale GMR 2 : les solutions Communication vue
environnementale
Bloc 2 . Bloc 4
GMR 1:les Atelier compostage
problématiques
Bloc 2 Bloc 3 Blocd Bloc4
PM GMR 1:les Visite terrain : centre de tri Atelier autopsie Ateliers dév/anim
problématiques (résidentiel) activités jeunesse
Bloc 3 Bloc 3 Bloc 4 | Bloc 4
Visite terrain ; site Visite terrain : écocentre Ateliers IC) Exercices de mises en

situation
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Tools component »,

Tools

x A toolbox is developed in an ongoing fashion based on all the documents produced
as part of the program, such as:

V' Data monitoring tools (costs, material tonnages)

. . . ’A
V Awareness tools (sorting guide, collection calendar, etc.) (\‘\ )
V Best practices guide =
V Etc, = (o) Pt
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Tools component

Monitoring tool

X Version 1
A Monitoring of incoming materials
A Visit follow-up
A Some communities started using it
A Deployment in other communities in the future

X Version 2
A Monitoring of outbound materials
A Cost tracking
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Tools component

Monitoring tool

Fiche de vistte
r Visiteur Conteneurs/Emplacements (m3)

Date

Agregats Déchets
Heure

Bois Métal
Nom
wm Carton Recydage

Prénom CRD Résidus verts

Provenance

r Responsabiliteé elargie des producteurs ——————————————— ~ Encombrants (u)

Appareills réfrigérants

Ampoules | Huiles Peintures | piles | Produits électroniques |

Métalliques

Type Quantité (u) taleciomagers)

Peintures en aérosol Non metalliques
(meubles)
Peintures et contenants

Teintures/vernis et contenants Commentaires

 Résidus domestiques dangereux (u)

Inorganiques

Toxiques

- Pneus (u) e —

Auto

Organiques

rous.

Aulres

Hatteries

(cuisson)

Propane 5 kg -
Propane 20kg -

Camion

-4
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Tools component n ¥

Monitoring tool

Printable sheets

" S Fiches de visites LOGO0E LA COMMLNALITE
NOMOE LEDOCENTRE

Wisitew C (=') Ré domestiques dangecras (») .
Des Agréges ORchine Add O gutianns Battuis i
=4 = T o Data filters
Nom Caton Farrpitege Cogtuars Ml smannn
Préevom o Filzbdes vara Toonges Propwss -3
Provensriod] westes s O Propass 20 0 - “ . Y
-' adilivi iargie dus p (u) Encombensty (w] Press (u) Ecocantre Categ

Maile Adinrpm—y Apparets 1ibvgin s Yabwy £
Mhscsnpaitas A o comebant Camonches Eencrs [rsr— Canise Eco_testl N“Po"‘es {v)

Covants sirees Toacmes Wea mirvbpos

LT Prmrtes - witerdt Avtirs ot Cammentanes Lundi Autres

P v coumcnnes Pumuai o Ceunan Provenance 7

Sondats Slcrtansiguis  Thiwtwe # sevhavents Mardi C urs/emp
[T Dupaiaic Cufichage
Verpboore [ Externe Mercredi Encombrants {u)
Visitew Contensurstemplacements (0') Héssdus domestiques dangesess () Institut e industss
Dye Agrégus  Déikets Andis Oogrwgmir  Butbrier reduns A CORNTISE e Vendeed Huiles usées (u)
Hewe £o3 T B Bututis canie

jem 3
Hom TN Mg Oryears P cvmren Meotwe Peintures {u)
Préecen cro Foichbve varts Touigws Propens -5
Preavenintl] wetes 1w )« Propw - 200 Pilas {u)
Mhilith Sargie dos {u) Facombeance [w] Poeus (u) X

Ansasies il Ao Apparcle riviginere Varee Prieus (u)
Fhvecomgartes Mg o rewniay Cotontbes Fman Mg Comucs - =
o [ Raistmies W mir i Produits électromques (u)
Tebus &' e Pammens w visesol Awtres o Communtyines
Tubes ebice e @ seomobeids Paistetes o sovkaratt Reésidus domestiquas dangereux (u) - Autres
Pilas. Pradwits Oectaembanss  Towmow o covonts P TN T s :
Mitvneive 1] Diparbls dvenge Actualiser Réinitialiser les filtres Résidus domestiques dangereux (u] - Inorgania...
Torpheac: Oedowtiws S : = 2
Vashouws C 0 =) né tiques dang ] dom {u) - Organig
D Agriomns ol Acs Degumigms Barturks velows
Hewe Poss M [ [T p——
Nem Cuton Fcpitoge Ovptrwes Pl cusenn
Prdrom RO Pl pidnr e Tomemir Propaes S0y
Provenanc] Westes [ toswe [J % Propue-d0b
Respossabilite dargie des prodactews (u) Escombeants (w] Paess (u)
A . Haite Aciasnianis Appeeds sidyapinane Veses
Phecongacnns Adigd o covmiaam Camondhas Eonarc B Camicn
(] Coantmamts s enw Pomtsies Poes ot e
Tt e Piorvi w vheccd Avtie ot Commeatanes
Todw whes Ptas @ commonn s Fammeis v coatomr
Rilss. Pradaing Slestesshanes  Tobnns o casannits
Phobwak: Dopatds T¥richage
Terphenns [y
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Tools component »,

Monitoring tool

GRAPHIQUE 1 : QUANTITE PAR CATEGORIE GRAPHIQUE 2 : VISITES PAR HEURE GRAPHIQUE 3 : VISITES PAR MOIS ET PAR PROVENANCE
35

- Agrégats

"1'2%' 9%

18h-19h

Bois

11% 25

Résidus verts
14%

15

NOMBRE DE VISITES

Carton

13%

05

15h-16h ]
80%

)

Déchets
1%

ol o
k

Institue, commerce, industrie
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Tools component M 3

Ecocentre management guide

SectionEcocentraperations
X Reception of visitors and tasks of the attendant
x Management of household hazardous waste and materials

Section: Safety

X Equipment and signage
X Emergency response plan, work accidents and safety instructions

Section: Appendices

x HHW technical sheets
x Task checklist
x Etc. 2



Awareness




Awareness component >, F°

Awareness

* Increase information, awareness and education for community stakeholders.
% Interest members and waste management managers and justify interest.

* Implementation of awareness campaigns through tools, events or other targeted means that are

appropriate to the needs of the communities.

» Range of awareness or support services for the implementation of new programs in the communities.
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Other projects




Other projects " ¥

Regional committee

Context

National Advisory Committee by Indigenous Services Canada (national)
x  October 201%, Participation of the FNQLSDI

Objectives

x Exchange on regional practices
x Strengthen expertise and partnerships between regions
x  Develop strategies to followp on improvements and performance

x |ldentify approaches to ensure sustainable funding for waste management services in the communities

Of this committee:

x  Create regional committees and have a First Nations representative from each region who attends the National

Advisory Committee
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Other projects " ¥

Establishment of the regional committee

Establishing a community of practice

X Guide regional decisions
X |dentify the needs and issues of First Nations communities
x  Work together on solutions

X Guide national policies according to regional needs

3"d day of the symposium to:
x |dentify the regional and local issues of the communities
X Propose a regional committee structure
x Hear the voices of the communities regarding the structure, issues and how to set it up

x  Determine a representative of a community who will participate in the National Advisory Committee next November
20" and 21stin Rama, Ontario
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Green event », >

Calculations of CO2 emissions

U
. . 002‘\:«?&28 A\'QEr’-a?@¢
% Everyone’s transportation  ® ‘
% \Waste IDDPNOL | a" FNQLSDI
% Hotel

tqu g;s:]\;armss @

) PO
Compensation

% Calculation of emission-related SSS
% Planting trees to compensate in whole or in part

Zero waste event

Without disposable tableware
Composting station for food
Electronic documents

Minimizing paper and materials M I R O N s?j ?

% Promoted in collaboration with: COMPOSTONS POUR UN AVENIR MEILLEUR

X X X X
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* Fruitzs and vegetables
{including pits)

* Bread, pastries, confections,
miuffins

* Teabags

*Dairy products, sclid and semi-
solid (cheesas, butter)

= Pasta
= Beans, nuts, eggs
= Meat and fizh

= Bmall wooden sticks (skewers,
Popsicle sticks)

= Paper towels and tissues

= Gardboard plates (non-waxed,
glazed or laminated)

* Paper bags

b

\ TIME TO
... COMPOST!

ACCEPTED ITEMS REFUSED ITEMS

* Plastic bags

* Bicdegradable plastic bags

* Oxobiodegradable plastic bags
» Compostable plastic bags

* Liguidsa

* Cigaratte butts

» Chewing gums

* Recyclable materialz [glass,
paper, cardboard, metal,
plastic)
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Interactive participation

Mentimeter

A Interactive tool with live results

A Makes it possible to ask the audience questions
A Allows for live responses

A Anonymous responses

A Use directly with your phone

Go to the following URL: www.menti.com

Enter the code:

Answer the test questions

39


http://www.menti.com/

Do not hesitate to inform
us of your needs!

( @ ? PREMIERES NATIONS DU QUEBEC ET DU LABRADO

250, Place Chef Michel-Laveau, suite 201
Wendake (Quebec) GOA 4VO

Phone: (418) 843-9999

Fax: (418) 843-3625

info@iddpngl.ca \\\\
www.iddpngl.ca
N
‘\

IDDPNQL
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