
COMPREHENSIVE COMMUNITY PLANNING:
SETTING A CCP VISION
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THE ROLE OF VISIONS IN CCP
• Introductions and welcome!
• The CCP Vision

• What is it and how does it fit into CCP? 
• Why create a CCP Vision?
• When to do a Visioning process?
• Who should be involved and how can it be done?

• Examples of CCP Visions 
• Best practices
• Q&A, trouble shooting and discussion

Presenter
Presentation Notes
We’ve been asked today to talk about the role Visions play in CCPSo we will be looking at 



WELCOME! WHO ARE WE?

Janet Kivett Knight
Sr. Community Planner & CCP Lead

• Have worked with Indigenous communities across Canada

• Now support the 89 communities in our service area with CCP

• Background in sustainable community development, planning

• Based in Thunder Bay, originally from down south (Ontario), 
have lived back east (Labrador), up north (Arctic), out west (BC)

Presenter
Presentation Notes
Before we really get started, first to introduce ourselves- I’m Janet, I’m the Sr. Community planner at NADF, and I lead our CCP programHave a background in community development, especially working with First Nations and Inuit communitiesrun trainings and workshops, just like this oneSpend a lot of time on the ground in communitiesLucky to see how CCP rolls out on the ground



WELCOME! WHO ARE WE?
Shannon Labelle
Community Planner

• Have worked with small cities and other communities 

• Now help support the 89 communities in our service area 
with CCP

• Background in rural planning and development

• Based in Thunder Bay, originally from Burlington, Ontario



*Not for profit, non- political Indigenous 
organization

Our Vision

Aboriginal prosperity.

Our Service Delivery Area

NADF provides services to the communities of 
Nishnawbe Aski Nation, Robinson-Superior 
1850 and Treaty #3.

Nishnawbe Majijikawywin

Provides community development and 
community planning supports, training and 
resources to First Nations, at no cost. 

NADF: WHO ARE WE?

Presenter
Presentation Notes
And in terms of NADF- we do a lot of similar things as FNLQSDIAboriginal non- profit organizationAll of our work is with the Vision of supporting and developing Aboriginal prosperity in our service area, which covers northern Ontario, border to border, which is 89 communities in Treaty areas 3, 5, 9, and Robinson- Superior 1850. Our program within NADF focusses specifically on community development and community planning.We work with communities 1:1 throughout their process, offering trainings, resources, and technical support on-request and at absolutely no cost. 



CCP IS…
• A plan for our community, according to our community

• A map and vision for our future

• A clear mandate for Chief, Council, and Staff from our community

• A process for coming together as a community

• Organizes all our other plans under one “umbrella” plan

Presenter
Presentation Notes
Our approach to CCP (may be familiar to many of you!)CCP is:  ….. 



A CCP:
• Includes everyone (youth, Elders, and in 

between; on- and off- reserve 
members; parents and workers)

• Covers everything (each part of our 
community, the important areas as we 
see them)

• Looks at our past, present and future 

• Builds a plan driven by community 
members, for our community

Presenter
Presentation Notes
The CCP …. 



CCP INCLUDES:
PEOPLE – Language, 
culture, hopes, fears & 
dreams, health and 
well-being

LAND – Location, 
environmental aspects, 
resources, space

GOVERNMENT –
Governance and  
operations, services 
and programs, 
planning

INFRASTRUCTURE
– Water, sewer, 
communications, 
electricity, housing, 
transportation etc.

ECONOMY –
funding, investments, 
taxes, jobs, and 
training, business 
revenue, etc.

OTHER ASPECTS-
that community 
members see as 
important

Presenter
Presentation Notes
And the process and the plan include….. 



THE CCP…
• Is based on community participation and 

engagement

• Gives us the time and space to think, reflect, 
develop relationships and plan better

• Takes a holistic approach to our community 
(everything is connected!)

• Is built around the Vision we have for our future

Presenter
Presentation Notes
 So at the core of it, the CCP is…. 



THE CCP VISION…
• Provides an overall direction for the CCP 
• Describes a shared idea of how a community 

wants to be
• Is optimistic, ambitious, positive
• References community values (respect, equity, 

cooperation, self-sufficiency, etc.)
• Covers all the elements of community (land, 

housing, youth, Elders, governance, health…)
• Is broad; doesn’t get into specific details

• Is connected to the CCP Goals and Actions; 
the whole plan works together to support 
the Vision

Presenter
Presentation Notes
The Vision….Most importantly- the Vision is really the core of the CCP-  all the other parts of the plan (what really make a plan a plan!) flow from the CCP, and the work that is done through the CCP leads back to the Vision.



Vision

Presenter
Presentation Notes
There’s a couple different ways of thinking about this Vision structure: One community saw it like a dream catcher, with their Vision in the middle, holding all the strings of their Goals and actions tight, and seeing the ways that the other areas overlap and weave together. 



Presenter
Presentation Notes
Looking at it a different way, this is a pretty basic structure for a CCP- we have the Vision, which covers the whole plan, and from that Goals for each area of the community. ��Once we’ve set those Goals, we can identify Actions that will help us meet them. Those actions are often divided up based on timeline, size of the project, or who is going to be leading them. �The Actions would then be embedded in workplans within each department, so that there are clear lines of responsibility for making things happen. Any questions about this structure? Is it familiar? 



We are a resilient, culturally vibrant, healthy, 
holistic, and sustainable community. We 

harmonize  traditional and modern 
knowledge, and the inherited teachings from 
our Elders, which reflect the gifts of Creator

Housing: 
Maintain a diversity of 
housing for healthy 
living conditions.
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Protect the land, keep it 
healthy, and carry out our 
responsibilities to it. 
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CCP Vision

Goals

Actions

NOW
• Try 2 tiny 

homes

• Community 
nature 
program 
based on 
teachings

1-2 YEARS
• Youth eco 

rangers

• Build multi-
family and 
single 
person units

3-4 YEARS
• Off- grid 

housing

• Train local 
EA monitors 
in science + 
traditional 
knowledge

5+ YEARS
• New 

subdivision 
eco village

• FN land 
code

Presenter
Presentation Notes
For an example, I pulled a Vision that one of the communities we work with is developing, to show how it connects with the Goals and Actions�We have a Vision…. �Goals for Lands, Housing, health and social, gov’t, education, etc. And then Actions that have started to be identified



We are a resilient, culturally vibrant, healthy, 
holistic, and sustainable community. We 

harmonize  traditional and modern 
knowledge, and the inherited teachings from 
our Elders, which reflect the gifts of Creator

Housing: 
Maintain a diversity of 
housing for healthy 
living conditions.
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nature 
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teachings
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• Youth eco 

rangers
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family and 
single 
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• Off- grid 

housing

• Train local 
EA monitors 
in science + 
traditional 
knowledge

5+ YEARS
• New 

subdivision 
eco village

• FN land 
code

Lands & Resources: 
Protect the land, keep it 
healthy, and carry out our 
responsibilities to it. 
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Presentation Notes
If we look at the Vision, we can see how it connects to the Goals…. ��



We are a resilient, culturally vibrant, healthy, 
holistic, and sustainable community. We 

harmonize  traditional and modern 
knowledge, and the inherited teachings from 
our Elders, which reflect the gifts of Creator

Housing: 
Maintain a diversity of 
housing for healthy 
living conditions.
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Lands & Resources: 
Protect the land, keep it 
healthy, and carry out our 
responsibilities to it. 

GO
V’

T

Presenter
Presentation Notes
And also to the Actions…



We are a resilient, culturally vibrant, healthy, 
holistic, and sustainable community. We 

harmonize  traditional and modern 
knowledge, and the inherited teachings from 
our Elders, which reflect the gifts of Creator

Housing: 
Maintain a diversity of 
housing for healthy 
living conditions.
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nature 
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based on 
teachings
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• Youth eco 

rangers

• Build multi-
family and 
single 
person units

3-4 YEARS
• Off- grid 

housing

• Train local 
EA monitors 
in science + 
traditional 
knowledge

5+ YEARS
• New 

subdivision 
eco village

• FN land 
code

Lands & Resources: 
Protect the land, keep it 
healthy, and carry out our 
responsibilities to it. 
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Presenter
Presentation Notes
Same with the area of housing, the Vision is connected to the Goals…. 



We are a resilient, culturally vibrant, healthy, 
holistic, and sustainable community. We 

harmonize  traditional and modern 
knowledge, and the inherited teachings from 
our Elders, which reflect the gifts of Creator

Housing: 
Maintain a diversity of 
housing for healthy 
living conditions.
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family and 
single 
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EA monitors 
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traditional 
knowledge

5 +YEARS
• New 
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• FN land 
code

Lands & Resources: 
Protect the land, keep it 
healthy, and carry out our 
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Presenter
Presentation Notes
And the Actions also speak to both the Goals and the VisonDoes this make sense? How it’s all tied together? �Does anyone have different ways of thinking about the Vision, and how it relates? ��I will show some other examples of Visions later, but keep in mind that what your Vision looks like should be specific to your community!  ��As long as a Vision works the way it should- as a foundation to the plan, a shared Vision to guide all the other work around the CCP and lead the community where they want to go- there is no “wrong” way! 



WHEN TO START VISIONING? 



History, stories, etc.

Current 
situation

Hopes, goals

Action! 

Measuring 
progress

CCP Process

Presenter
Presentation Notes
Just an overview of the CCP process we use, and what goes on in each phaseWe use a cycle that is lead by 5 questions, each helping develop a part of the plan: In 1: Where have we been? We gather the history of the community, stories, etc. This lets us know where we are coming from, and provides a shared understanding of that historyIn 2: Where are we now? We build a clear picture of what’s going on in the community right now. What’s the situation? What’s going well, what are our challenges, what are some issues or concerns? In 3: Where do we want to go? We start thinking about the future:  talking about our hopes and dreams, and setting some goals. We think about what our community could be, and what the Vision of the future is. �In 4: How to we get there? We get to work figuring out, realistically, how we can reach our Vision- how to set goals and actions that will move us forward in a good way, aligned with that big picture we setIn 5: Have we arrived? We make sure we’re keeping track of our work, and look at how to measure our progress. How do we know we’re moving in the right way? What do those changes look like? 



3. Where do we want to go? 
• Setting a Vision for the future, and 

goals to support that Vision

• Thinking about hopes for the future 
and the next generations

• Community sessions, focus groups, etc.
• Talking with youth and Elders

• Knowing the direction we want to 
move forward in; what’s the big goal?

Presenter
Presentation Notes
So the Vision work would really fit in here: Phase 3…. 



DIFFERENT TIMES TO START VISIONING

1. During Phase 3:  
“Where do we want to go?”

2. Throughout the process!

3. At the end, working backwards 
from other input

Presenter
Presentation Notes
But again, EVERY PROCESS WILL LOOK DIFFERENT! Communities may do #2&3 at the same time! Or start talking about #4 right off the bat!��Visioning can really happen at different times, and that will look different for each community. So don’t panic!!



WHO AND HOW? 



WHO SHOULD BE INVOLVED?

• Involve as many people as possible! But be 
careful of “too many cooks in the kitchen”

• Start with a core team, and invite feedback 
on draft statements

• Invite specific people: Elders, community 
leaders, youth, knowledge holders…

• Keep in mind this is the community’s Vision 

Presenter
Presentation Notes
Because it is a community Vision, and it is meant to be comprehensive,  you should bring in as many people as possible! Make sure everyone feels represented. Make sure a whole range of perspectives are included. At the same time, it’s like a big messy group project! Important to keep control of the process. Could work with a small group, and expand out as you have a more solid idea of thingsBe sure to invite in your key people- the folks who are thinking far down the road already: your Elders, your leaders, knowledge holders, parents, youth… Need to ensure it’s the community Vision, and not one based in the Band Office (which already has a Mission statement, etc.)Focused on the people, and how they want to live together



HOW TO GET STARTED?

• Ask around for previous Vision statements. 

• Hold different community activities:
• Interview specific people, asking about their ideas 

for the future, what changes they want to see

• Use a quick survey to ask people for 3 words that 
describe their ideal future

• At community events, ask members what the 
community would look like:
• if all the current problems were taken care of
• if good healing had happened
• if we had total control of our own future, or 
• if they were able to “wave a magic wand”



HOW TO GET STARTED?
• Try small and large group activities

• Encourage people to think far into the future, 
and not be concerned with money, etc. Focus 
on values, dreams and hopes!

• Ask members: what is different from now? 
What has changed? What is the same?

• Youth art projects can really help in getting 
people thinking about future generations; 
what they want for their kids and grandkids



HOW TO GET STARTED?

• Gather all ideas, sort them and group them

• Work with your CCP team or other staff to 
help

• Identify core ideas; what do people keep 
saying? What are the really important 
values? What are the key changes? 

• List the key concepts or phrases



HOW TO GET STARTED?

• Try drafting a couple different statements; 2-3 sentences 
that cover the core ideas. This is tricky! Ask for help from 
Elders, good writers, and keen young people.

• Share the drafts back with the community for review. Ask 
for feedback and continue writing and re-writing until 
something feels right!

• Logos can help communicate a Vision, and many people 
are drawn to images more than words. 



DIFFERENT TIMES TO DO VISIONING

1) “Where do we want to go?”
• Start with a fresh process! 

• Sets the Vision as the foundation- build out 
from there, and check back with the Vision as 
things develop

• Offer opportunity to review and update the 
Vision; people may change their ideas as 
they get into the nitty gritty of planning. 



DIFFERENT TIMES TO DO VISIONING

2) Throughout the process!
• Visioning can run alongside other processes

• Often people will talk about “big ideas” 
during discussions about more specific things

• Listen for those big picture ideas of the 
future! Gather them up.

• Hold a couple final rounds of review and 
reflection to set the Vision, and get help 
writing it.



DIFFERENT TIMES TO DO VISIONING

3) At the end, after other 
phases
• Sometimes you need to get through 

the planning before folks can see the 
big picture!

• Draw from what has been gathered 
and work backwards; key ideals?

• Check in with community, review and 
revise. Ensure everything fits!



CCP VISION EXAMPLES



“Our community members told us 
that Comprehensive Sustainable 
Community Development Plan was a 
bit of a mouthful to say and it was 
not a very ‘Musqueam name’.

We asked the community for help.

Our Musqueam youth creative 
writing class was up to the challenge 
and created a name and a design 
that not only captured the spirit of 
the planning process, but also 
embraced the long-term guiding 
vision for our community.”



“The logo the youth created represents
a traditional Musqueam spindle whorl
– we are well-known weavers – and is 
meant to show how this plan will weave 
together different parts of our 
community in one comprehensive plan.

The wolf represents family and the 
thunderbird represents strength, honour
and integrity. 

The name, We are of one heart and 
mind, is a traditional Musqueam 
expression that underscores the essence 
of our planning process. Artist Debbie 
Sparrow worked with youth to finish the 
logo, while Elder Larry Grant helped with 
the translation.”















WHERE ARE YOU AT WITH VISIONING? 

Presenter
Presentation Notes
Discussion re: how things are going with process? How to move forward? If time!



KEY TAKE-AWAYS!



• The CCP Vision is the foundation of your plan; 
every other part of the CCP ties to the Vision

• May be different from the Band Office Vision, 
past Visions, mission statements, etc.

• It is the big picture goal: where your community 
wants to be in 5, 10, 20 years+

• When to create a Vision can be different for 
different communities!

• Should be clear, cover the full community, 
represent values and positive change

• Can be shorter or longer, or represented visually

• Community members identify with it, support 
it, and see it as a shared direction forward.



QUESTIONS? COMMENTS?



Janet Kivett Knight
Sr. Community Planner, CCP Program Lead
jknight@nadf.org

Shannon Labelle
Community Planner
slabelle@nadf.org

CCPOntario.org
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