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The Seven Mi’gmaq 
Guiding Principles –
an integral 
component –plays 
an important role for 
developing 
mechanisms for 
decision-making



²Ƙȅ ƛǎ  [ƛǎǘǳƎǳƧ aƛΩƎƳŀǉ /ƻƳƳǳƴƛǘȅ tƭŀƴ ό[a/tύ LƳǇƭŜƳŜƴǘŀǘƛƻƴ 
Important 

Å Identifies and addresses community priorities, needs & issues –stay on track with 
priorities identified by community

Å Cross-reference with other plans, such as Master Dev Plan, Council Strategic plans 
etc

Å Action orientated implementation tools

How do we do it?
Å Remain current and front of centre
Å be aware of mechanisms for decision-making
Å Use vision, guiding principles, goals, objectives, policies as part of developmental 

projects



Role of the CCP Team remains integral 

Å Provide strategic guidance

Å Maintaining regular, open and transparent communication with community 
members regarding LMCP projects & activities.

Å Collaborating with LMG Directorates, local businesses and community members on 
LMCP related projects.

Å Regular reporting and evaluation (internal & external).

Å Always on the lookout for new and exciting opportunities!



What Implementation Looks Like:

Å Implementable plan –cross-referencing other plans
Å Master Development Plan (Capital)
Å Community Garden/Greenhouse (Admin)
Å Land Code (OCC)
Å Election Code (OCC)
Å High School (Education)
Å Fishery 
ÅWebsite/FB updates/Spotlight projects
Å Turkey Take-Out event (November 2020)



Master Development Plan





How can the CCP Team assist with 
implementation and evaluation?

Assist with communication of projects

Assist with community engagement by 
making presentations as events

Identify possible collaboration 
opportunities

Ensure the LMCP and community 
priorities are present in political 
discussions



How we will use the Evaluation Plan
The Evaluation Plan lists all the detailed priorities under our big four 

Action Areas:

¶ Healthy Community

¶ Environmental and Natural Resource Stewardship

¶ Entrepreneurship and Employment

¶ Mi'gmaq Laws and Governance



- Stewardship
- Lead (community member/dept
- Current focus (specific time period
- Outcome and activity update 

(what we achieved in time and 
story of change)

- Key Indicators
- What tools (who is collecting data 

and how)
- Governance

LMCP Evaluation Tool



Evaluation and Monitoring
Example Listuguj: LMCP Accountability Tool



Evaluation and Monitoring
Example Listuguj: LMCP Accountability Tool



Evaluation and Monitoring
Example Listuguj: LMCP Accountability Tool



Reporting and Accountability Tool
- Identify the priority area
- Who is the lead (community members, dept, CnC, CPP)
- Current focus
- Outcome and activity update (what was achieved and 

story of change
- Future plans (what we want to do for future activities
- Accountability for all:  how each function as been 

engaged 
- Membership
- CCP Coordination
- Operations
- Governance



We will ask each organization:

¶ What data are you already collecting?

¶ What tools do you use (usage statistics for facilities, surveys, etc)?

¶ Here are some of the indicators of success we developed for each priority. What do you think?

¶ Are there other indicators you would like to see?

¶ How could your organization contribute data?

¶ What do you see happening in a positive way on these priorities? What kind of success stories could 

you imagine us wanting to share about these community priorities?

¶ How could we better track information to be able to see how well the community is doing on these 

priorities?

¶ Would it be possible to add some additional questions on your surveys, that would help LMCP?

¶ If there is new information that no one is yet collecting, would it be possible for your organization to 

track new information and then share it with LMCP?



Questions to ask  Community Members

- What does CCP mean to you?

- What is your hope for CCP?

- Have you been involved in giving input to CCP?

- Why did you get involved?

- Do you feel that you were listened to?

- Do you think that the input you gave will be used, and will make a difference?

Some questions asked every year, or every two years

Use different formats

Ask at different times (so as not to over question/survey)



Questions?



Welalioq–Thank You –Merci


