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INTRODUCTION  

Having held the last two annual gatherings virtually, the long-awaited return of an in-person meeting was 

well felt by the First Nations waste management actors. Expectations were high and the WM team was 

really motivated for the organization of this edition. The sixth edition of the First Nations waste 

management symposium was organized in a spirit of gathering, exchange and positivism by focusing the 

discussions and conferences around the theme of the celebration. Thus, the communities and participants 

were invited to share, in various forms, their successes, their best practices and their pride in their waste 

management projects and practices. Gathered this year on the territory of the Mi'gmaq community of 

Listuguj, the facilities, practices and activities of the community were highlighted and presented to all 

participants. The warm welcome and the active participation of the community's actors made this event an 

unequalled success. 

DAY 1 - AUGUST 2, 2022 

Welcoming words 

Katherine Tremblay - FNQLSDI WM Coordinator, Darcy Gray - Listuguj Chief, and Roseann Martin, Listuguj 

Elder  

The symposium began with a welcome to the participants by Katherine Tremblay, coordinator of the 

FNQLSDI's WM sector. Katherine continued by thanking the hosts of the Symposium, the Listuguj Mi'gmaq 

Nation, for their welcome in their territory. Afterwards, Listuguj Chief Darcy Gray introduced himself and 

offered some words of welcome to the participants. This was followed by the opening prayer, recited by 

Roseann Martin, Elder of the Listuguj community. Finally, the theme of the celebration was outlined by 

Katherine, followed by the flow of the event and some technical reminders. 

Block 1: Portrait of WM in First Nations communities 

Presentation of the FNQLSDI WM team 

Team of the Waste Management sector, FNQLSDI 

The coordinator of the FNQLSDI's WM sector, Katherine Tremblay, took the floor to present the FNQLSDI 

and the WM team. The Circuit rider Training Program on Residual Material and its four action components 

were presented. 

Articulated in four main components, namely technical support, awareness-raising, training and the 

toolbox, the Circuit Rider Training Program advocates a coaching approach through its services. Katherine 

highlighted a few key elements of the program: 
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• Approach based on ongoing training and annual follow-up of operations. 

• Support key stakeholders and work collaboratively during all phases (project start-up, 
implementation, ad hoc support). 

• Develop tools and training based on community needs. 

• Facilitate networking and exchange between the communities and Stakeholders. 

• Information watch and regional vision of issues and needs. 
 

The sustainability of the program is possible thanks to the renewal of the ISC Initiative, which ensures 

constant support to communities in the field of waste management. 

The members of the WM team took turns presenting the services offered and the major achievements of 

the main components. The presentation concluded with the unveiling of their success stories from the past 

year.  

Update on the First Nations Waste Management Initiative from Indigenous Services 
Canada (ISC) 

Isabelle Déry - Senior Environmental Advisor, Indigenous Services Canada 

Isabelle Déry began by introducing the First Nations Waste Management Initiative, which has been in place 

since 2016-2017, with an annual investment of $51.6 million. She mentioned that the department is 

currently working to make the initiative a permanent program. She reminded everyone that the initiative 

supports new WM projects, and that it comes with a budget for Operations and Maintenance expenses. 

This envelope covers the costs of new infrastructure and/or new WM services. A summary of the projects 

eligible for the initiative was also presented. 

Waste Management in Listuguj  

Marie-Christine Roussel Gray - Environmental Coordinator, Listuguj 

Marie-Christine Roussel Gray began by outlining the long process behind the recent implementation of 

composting in the Listuguj community. The stages of reflection, planning and realization of the project have 

spanned from 2017 to today. The characterizations, the preliminary feasibility study, the development of 

activities and awareness materials, the training of employees and the hiring of a new operator are just a 

few of the bricks that have helped build a solid project. For a project of this magnitude, Marie-Christine 

raised the importance of having a full-time person involved, a leader, to provide momentum to the project 

and ensure its sustainability. She also pointed out the need to involve several community actors, to meet 

with people individually to allow them to discuss with the people in charge, to question the project and to 

ensure that it meets the needs of the community members.  
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Celebration Workshop 

Béatrice Côté, Waste Management Project Officer, FNQLSI  

Béatrice Côté invited participants to stand up and join their assigned subgroups. The workshop was then 

explained: it was intended to reflect the theme of the event, celebration. Thus, each member of the 

subgroups was asked to discuss his or her achievements in waste management over the past year. A return 

to the plenary session allowed us to highlight several of these accomplishments. Here are some of them: 

 

- Oujé-Bougoumou: a new ecocentre will be put into service on August 18, 2022. 
- Wemotaci: creation of a Facebook page, hiring of two eco-patrollers and removal of scrap metal. 
- Timiskaming First Nation: purchase of a collection truck with a mechanized arm, new ecocentre in 

the summer of 2021, feasibility study for the composting site and $10,000 grant from RECYC-
QUÉBEC. 

- Pakua Shipu: first scrap metal collection and new ecocentre with a full-time employee; 
- Kawawachikamach: new greenhouse in 2020, composting service, and construction of an ecocentre 

recently completed. 
- Pikogan: construction of boxes from recycled materials for the salvage of end-of-life batteries. 
- Wendake: revision of the WMP, hiring of a new WM employee, publications on the Council's 

Facebook page, awareness-raising among residents to participate in composting. 
 

All participants were invited to write down their good deeds on a sticky note and to affix them on a large 

map of Quebec, so that everyone could consult them during the Symposium. 
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Block 2: WM in action: Visit of infrastructures 

Listuguj Transfer Station  

 

Joshua Isaac - Manager of Public Works, Listuguj and Jody Mitchell - Director of Capital and Infrastructure, 

Listuguj 

During the tour of the transfer site, Joshua Issac introduced the nature of the site and how it works. It is a 

location in the community where a landfill once stood. Members of the community can drop off materials 

that can be reused or recycled and are too large for the ecocentre in the containers. Examples include 

lobster traps, buoys, metal, etc. The metal is then resold, if the materials have been effectively sorted. 

Operators supervise the site and direct visitors. 
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Listuguj Community Garden 

 

The Listuguj community garden is in its second year of harvest. The community garden currently uses 1 acre 

of land to produce vegetables for the community. A wide variety of vegetables are offered. There are 6 full-

time employees working for the summer and they plan to start using the compost produced by the 

community as soon as possible. The vegetables produced in the garden are given away free of charge to the 

population every week.  
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Listuguj Ecocentre 

 

Joshua Isaac - Manager of Public Works, Listuguj 

The containers for the materials were recently installed on site near the public works garage. This gives 

Public Works employees a clear view of the containers to see what people are putting in. The containers 

are closed at night to prevent visitors from accessing them, which increases the quality of sorting and safety. 

The presence of the containers at the ecocentre ensures that the materials, mainly household hazardous 

waste, are stored in a safer manner. Several agreements have been made with suppliers to collect materials, 

such as Campor, which collects used oil and disposes of it in a regulatory manner. For those oils that are still 

usable, they can be sold at a lower cost, and this allows the community to make a small profit. 

Mathieu Préfontaine - Environmental Project Officer, FNQLSDI 

Mathieu presented the Spill Kit, which is a collection of several tools to be used in case of a hazardous 

material spill. The tools in the Spill Kit vary according to the needs of the applicant, based on the highest 

risk of spills in the communities. Comprehensive spill training is available and interested parties can request 

details from the FNQLSDI team, who can also provide Spill Kits as needed. Several trainings, including the 

propane training, allowing remote communities to remove the valves of propane containers themselves, 

are requested by participants with great interest. 
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Listuguj Composting Platform 

 

Marie-Christine Roussel Gray - Environmental Coordinator, Listuguj 

Marie-Christine and Catherine Bergeron explained the operation of the new composting platform. It 

consists of a thermophilic composter, a mixer and maturation bays under a canvas dome. The new 

composter had only been in operation for less than a week at the time of the presentation, so there was no 

compost on site yet. Residential organic materials are first coarsely sorted to remove contaminants. It is 

then put into the mixer with wood chips to add nitrogen to the mix. Once mixed, the organic materials are 

fed into the composter, which allows it to decompose by turning and injecting air. The organic materials 

then finish the process in the concrete bays. The piles will be moved and mixed regularly until the compost 

matures. Once mature, quality tests will be conducted to ensure the safety of the compost. 

Nathalie Drapeau - Executive Director of the Régie intermunicipale de traitement des matières résiduelles de 

la Gaspésie (RITMRG) 

Nathalie Drapeau told us about the composting facility in Gaspésie managed by the RITMRG and the 

management of the quality of the compost. Their composting is done in the open air, in different piles that 

are rotated. As for the Listuguj community, a coarse sorting is done in order to remove the majority of 

contaminants when the organic materials arrive at the site. Constant and repeated efforts are made to raise 

awareness among the population on how to properly sort their waste. Nathalie has seen an improvement 

in the quality of the compost over time and through education activities. The compost generally meets 

government quality standards, which allows it to be distributed to the population. 
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DAY 2 - AUGUST 3, 2022 

Block 3: Expanding WM: How to create more community value? 

Comprehensive Community Planning in Listuguj 

Dawn Germain - CCP Coordinator, Listuguj 

Dawn Germain gave us an overview of the Listuguj Comprehensive Community Plan. This plan is the result 

of a long iterative process that began in 2014. The plan is based on the community members' vision for both 

and their present and their future. It serves as a common base to tie all other community plans and projects 

together. Since 2014, over 450 community members have participated in mobilization sessions to ground 

planning in the reality of the population. From this mobilization, 4 priorities were identified in the 

community: health, environment and natural resources, employment and entrepreneurship and laws and 

governance. By providing a clear vision for the community's future, the plan allows the different sectors to 

implement projects that are linked to the population's priorities. Composting is a great example as it 

provides many new local jobs and contributes to the protection of the environment and natural resources. 

Carried out in partnership with the community garden, it also ensures greater food autonomy for the 

community. 

Composting anchored in a vision of food autonomy: The Case of Opitciwan 

Zachary Simard - Environmental Advisor, Opitciwan and Émilie Parent - Project Manager at the Centre for 

Social Innovation in Agriculture 

With food insecurity being a major challenge in Opitciwan, Zachary and Émilie presented how their 

composting project is part of a vision of food autonomy. In 2018, the Opitciwan Atikamekw Council 

completed an urban agriculture plan to identify the causes of food insecurity in the community. Among 

these, soil infertility was identified. Since then, the community has been working in collaboration with the 

Centre for Social Innovation in Agriculture and Biopterre to find solutions to improve soil fertility and avoid 

importing large quantities of soil. They are developing a recipe that will incorporate ramial chipped wood 

(RCW) and organic matter to create a locally produced, highly fertile soil. The soil will be used for the 

community's gardens and greenhouse, allowing for greater food autonomy. The project also includes an 

entrepreneurial component with the community's high school students. 

Diversifying funding sources for greater impact 

Béatrice Côté - WM Project Officer, FNQLSDI   

Finding the right sources of funding for your WM projects can be a headache. This is why Béatrice presented 

us with a wide variety of programs available to First Nations communities, summarized in 4 main 

orientations, including: landfill reduction, food autonomy, socio-economic development and community 

development. Diversifying funding sources could help you expand your projects by combining them with 



Report of the First Nations of Quebec and Labrador Waste Management Symposium 

9 

 

those of other sectors of the community, thus creating greater community benefits. It is important to 

identify your goals and intended impacts in order to choose the right funding source for your projects. See 

the presentation for full details on the programs presented. 

Social economy at the service of the WM 

Myriam Vallières - Youth Entrepreneurship Advisor, FNQLEDC and Annick Tremblay - Social Economy Officer, 

FNQLEDC 

A sister organization of the FNQLSDI, the FNQLEDC supports the businesses of the 41 First Nations 

communities in Quebec. Their team offers information sessions, training and personalized support for all 

types of entrepreneurs. Myriam and Annick introduced us to an increasingly popular form of 

entrepreneurship: social economy. Social economy serves to meet a community need through the start-up 

of a business. Management is democratic and does not depend on investors; decisions are made by the 

board of directors, which is made up of people who are mobilized around the project. Part of the 

community's waste management could easily be managed by a social economy enterprise. Setting up a 

community fridge, a recycling store, or delegating the management of an ecocentre to a co-op are good 

examples. Dividing the responsibility of the WM between the Band Council and a coop or NPO could allow 

for greater flexibility, a better response to a specific need and better control of the budget. 

Panel on Social Economy 

Émilie Parent - Project Manager, Centre for Social Innovation in Agriculture, Zachary Simard - Environmental 

Advisor, Opitciwan, Réal Jourdain - Foreman, ITUM and Asmaa Essalhi - Executive Director, Rehabilitation 

Resource le Phare 

Following the FNQLEDC's presentation on social economy, 3 businesses were present to provide concrete 

examples of the steps to follow and the possible benefits of social economy for their community. In 

partnership with the CSIA, the Atikamekw community of Opitciwan has just started a small social 

entrepreneurship project with the youth of the high school for the sale of sprouts. They would like to, 

eventually, set up a school co-op to ensure the sustainability of the project. Réal Jourdain explained to us 

how ITUM acquired a fleet of 9 trucks, allowing them to respond to calls for tenders for the collection of 

residual materials from neighbouring municipalities. This initiative allows the financing of a good part of the 

community's WM. Finally, Asmaa Essalhi presented the mission and the multiple benefits of the social 

rehabilitation resource le Phare. Owner of a sorting centre, an ecocentre and a reuse centre, Le Phare’s 

mission is to create jobs for people living with limitations. Le Phare is a good example of a social economy 

in WM that responds to many social needs of the community, including job creation and social inclusion for 

all.  
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Block 4: WM best practices : Integration of cultural perspectives  

Mentoring workshop with the new Ecopatrol cohort 

 

John-Henlee Weizineau – Opitciwan’s Ecopatroller, Tommy-Lee Mapachee – Pikogan’s Ecopatroller, Charles 

Hester and Kianna Stevens – Waskaganish’s Ecopatrollers 

During this workshop, the ecopatrollers shared, in the form of a kiosk, their ideation stages, their completed 

projects as well as the difficulties they encountered during their awareness-raising mandate. The 

participants of the symposium were invited to visit the three kiosks in order to listen to the initiatives of the 

ecopatrollers and to give them advice and encouragement. The goal of the workshop was to strengthen the 

skills of the ecopatrollers, increase collaboration between the different stakeholders and give more visibility 

to the role that youth can play in WM.  

Here are some of the ecopatroller projects: 

- Opitciwan: Clean-up campaign activity, design of a scrap metal bear sculpture where cans can be 
lay on. 

- Pikogan: Creation of a battery deposit bin, idea of listing illegal waste deposits on the territory. 
- Waskaganish: Development of a survey in order to know the perception of the community on the 

challenges of WM, organization of a clean-up campaign, design of a sign to raise awareness on 
littering. 
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Sharing Circle 

The purpose of the workshop was to refocus on the values and ideals shared by the participants and actors 

in WM in order to identify the main motivators. Sharing a common vision is a first step towards building a 

community of practice. Beginning with a story of respect for the land, cultural identity intimately tied to the 

land, and pride in acting to preserve its integrity, participants were invited to sit in a circle and take turns 

speaking. Here are the questions that were asked of the participants and some of their answers, illustrated 

in the form of a cloud. 

- What part of your job do you take pride in?  
- What led you to work in the WM field? 
- What do you want to pass on? 
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Festive evening  

An evening was organized to allow participants to gather and create relationships in a festive atmosphere. 

A traditional dinner was served, accompanied by the musical performance of an artist from Listuguj, Melissa 

Girvan. Our thanks to Mr. Joshua Isaac, who caught and gifted the salmon that was served.  

 

Mélissa Girvan and the participants of the evening 

Figure 1 : Sharing circle 
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DAY 3 - AUGUST 4, 2022 

Block 5: WM compiled: Interest and potential of a database for First Nations  

Update on the modernization of curbside recycling by Éco Entreprises Québec 

Alexandra Verner - Advisor for the modernization of curbside recycling, Éco Entreprises Québec 

Alexandra Verner presented the changes and opportunities to come, in the context of the modernization 

of the selective collection. The Regulation respecting a system for the selective collection of certain residual 

materials, which comes into force on July 7, 2022, will bring about major changes in the current system. 

Based on the principle of Extended Producer Responsibility (EPR), this new system will gradually replace the 

current compensation system. Financed by businesses, the modernized system aims to integrate all 

municipalities and First Nations communities in Quebec through a Designated Stewardship Organization 

(DSO). Éco Entreprises Québec aspires to become this DSO. Its objective is to work together to integrate 

First Nations communities into the new system in order to achieve common goals. 

Presentation of the preliminary report on the portrait of selective collection in First 
Nations communities in Quebec 

Audrey Verreault-Gagnon - WM Intern, FNQLSDI 

Audrey Verreault-Gagnon presented her preliminary report on the status of curbside recycling in First 

Nations communities in Quebec. Indeed, within the framework of the modernization of curbside recycling, 

the FNQLSDI was mandated to carry out a clear portrait of the curbside recycling situation, including the 

current service offer, the management methods and equipment used, the existing agreements, as well as 

the issues and obstacles to the deployment of services, through a survey of the First Nations communities 

in Quebec. The preliminary report raised important issues regarding the possibility of grouping selective 

collection services, including remoteness, transportation costs, autonomy and self-determination, access 

to information, knowledge of the Quebec selective collection system, etc.  

How and why to collect composting data 

Francis Gagnon - WM Project Manager, FNQLSDI 

Francis Gagnon presented the potential benefits and advantages of centralized data collection and 

management in the context of WM. Data capture is an opportunity to support operators and managers in 

the management and planning of operations. In addition, Francis presented the progress of the composting 

management and monitoring tool developed for the Listuguj community's organic matter composting 

project. This first tool is one of the many others planned to be integrated into the vision of the regional 

database dreamed of by the FNQLSDI's WM team for the past few years. The interest for the subject was 

noted by the exchanges that the presentation created. 
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The community of practice in waste management  

Catherine Béland and Émie Rainville - Community Planning Team, FNQLSDI 

The workshop aimed to learn more about the motivations and needs of participants and actors in WM 

regarding the community of practice. Indeed, there is a community of practice in waste management, which 

can be found on the Teams platform. The FNQLSDI's WM team would like to revive this community of 

practice, which has lost momentum over the past year.  Here are the questions that were asked of the 

participants and some of their answers, illustrated in the form of a cloud. 

- Why do we gather and why is it important to be a part of this circle?  
- What are you bringing and what do you want to take home?  
- How do you want to stay in touch and what do you to do together?  
- Who is responsible for what?  

  

Figure 2 : Orient the community of practice and its activities 
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Closing remarks of the Symposium 

Katherine Tremblay - FNQLSDI WM Coordinator, and Roseann Martin, Listuguj Elder  

To close the event, Katherine highlighted the best parts of the presentations and workshops, the words 

shared and the gratitude and pride the team felt in seeing all these people together. Once again, it was the 

exchange between communities and the sharing of experiences that made the event a great success. Then, 

she invited Mrs. Roseann Martin to come and do the closing ceremony of the event. Finally, our hosts were 

thanked, emphasizing once again that it was their collaboration that made the event a great success. They 

gave all participants a souvenir of the symposium, a reusable lunch  

OFFSETTING GREENHOUSE GAS EMISSIONS 

The FNQLSDI's WM team was also keen to offset the carbon emissions generated by the participants' travel. 

Due to the remoteness of the communities of Timiskaming and Kawawachikamach, airplanes and cars were 

necessary. 

The transportation of organizers, guests and participants generated 9.19 tons of CO2 equivalent. To 

compensate for the total emissions, more than 65 trees will be planted during the year 2023. 
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APPENDIX 1 : SCHEDULE 
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APPENDIX 2 - USEFUL LINKS PRESENTED DURING THE EVENT  

Présentation Sujet 

Financial 

opportunities : 

FNQLSDI 

Optimization of the Quebec ecocentre network (Optimisation du réseau 

d’écocentres Québécois) (French only) 

Support for home and community composting (Aide au compostage 

domestique et Communautaire) (French only) 

Support for isolated communities (Soutien aux communautés isolées) 

(French only) 

Reducing the use of single-use products (Réduction de l’utilisation de 

produits à usage unique) (French only) 

Less is + Fund (Fonds Moins c’est + ) (French only) 

Northern Action Plan (NAP) - Financial support to development of 

community greenhouses in the North 

Nurturing Community Development Plan (NCDP) (Plan de développement 

d’une communauté nourricière (PDCN)) (French only) 

Indigenous Initiatives Fund IV – Economic development 

NAP - Financial support for northern initiatives -Community development 

and environmental conservation 

Indigenous Initiatives Fund IV – Community infrastructure 

Social Economy : 

FNQLEDC 

Legal form of a coop or NPO (French only) 

Legal form of a coop or NPO 

Social Economy Toolbox 

Modernization of 

curbside recycling: Éco 

Entreprises Quebec 

Information on the modernization of selective collection  

  

https://www.recyc-quebec.gouv.qc.ca/entreprises-organismes/mieux-gerer/aide-financiere-entreprises-organismes/programme-ecocentres
https://www.recyc-quebec.gouv.qc.ca/entreprises-organismes/mieux-gerer/aide-financiere-entreprises-organismes/programme-ecocentres
https://www.recyc-quebec.gouv.qc.ca/municipalites/matieres-organiques/recyclage-residus-verts-alimentaires/aide-financiere/acdc
https://www.recyc-quebec.gouv.qc.ca/municipalites/matieres-organiques/recyclage-residus-verts-alimentaires/aide-financiere/acdc
https://www.recyc-quebec.gouv.qc.ca/entreprises-organismes/mieux-gerer/aide-financiere-entreprises-organismes/programme-communautes-isolees
https://www.recyc-quebec.gouv.qc.ca/entreprises-organismes/mieux-gerer/aide-financiere-entreprises-organismes/programme-communautes-isolees
https://www.recyc-quebec.gouv.qc.ca/entreprises-organismes/mieux-gerer/appels-propositions/produits-usage-unique
https://www.recyc-quebec.gouv.qc.ca/entreprises-organismes/mieux-gerer/appels-propositions/produits-usage-unique
https://laruchequebec.com/fr/nouvelles/article/le-fonds-moins-cest-plus--moins-dempreinte-plus-dimpact
https://www.quebec.ca/en/government/policies-orientations/northern-territory-development/financial-support/community-greenhouse
https://www.quebec.ca/en/government/policies-orientations/northern-territory-development/financial-support/community-greenhouse
https://www.mapaq.gouv.qc.ca/SiteCollectionDocuments/Formulaires/PDCN_document_explicatif.pdf
https://www.mapaq.gouv.qc.ca/SiteCollectionDocuments/Formulaires/PDCN_document_explicatif.pdf
https://www.quebec.ca/en/gouvernement/portrait-quebec/premieres-nations-inuits/aides-financieres-autochtones/fond-initiatives-autochtones-iv/about-the-initiatives-fund-fia4
https://www.quebec.ca/en/government/policies-orientations/northern-territory-development/financial-support/northtern-initiatives/community-development-environmental-conservation
https://www.quebec.ca/en/government/policies-orientations/northern-territory-development/financial-support/northtern-initiatives/community-development-environmental-conservation
https://www.quebec.ca/en/gouvernement/portrait-quebec/premieres-nations-inuits/aides-financieres-autochtones/fond-initiatives-autochtones-iv/about-the-initiatives-fund-fia4
https://www.youtube.com/watch?v=Dqobigt_dz4
https://boussoleentrepreneuriale.com/en/
https://cdepnql.org/en/toolbox/
https://www.eeq.ca/en/modernization/
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