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Introductions

Kwaï, K8e, 
Kwe, Kwei,
ᐧᐋᒋᔮᐦ, Kuei, 

Shé:kon, Gwe’, 
Kwe', ᐛᒋᔭ᙮, Qey, 
Hello, Bonjour



About Odonaterra

Empowering Indigenous 

groups in Impact 

Assessments (IA) was 

the main reason 

Odonaterra was 

established!

Our vision
To advance reconciliation by helping create strong 

relationships between Indigenous and non-Indigenous 
governments, and industry, to enable shared decision-

making in environmental management and land planning 
processes rooted in Indigenous knowledge and western 

science.

Our mission
To apply our skills as social scientists, geographers, impact 

assessment and consultation specialists to support our 
clients in participating in land planning and natural 
resource development decision-making processes 

alongside Indigenous Nations, other governments, and 
industry.

More information at: Odonaterra.com

https://www.odonaterra.com/
https://www.linkedin.com/company/odonaterra-inc
https://www.facebook.com/odonaterra


Presentation 
Outline

Defining Indigenous-led impact assessment (IA), rights

IA Act Indigenous participation

Project Short Stories

Interactive Session: Your Stories, Our discussion

Tips for getting IA-ready

Parting thoughts

Q & A



Presentation Objectives

• To share experiences related to IA and 
Indigenous participation in these processes

• To share and discuss the connections 
between Indigenous rights, health, socio-
economic and Indigenous cultural factors

• To share what we’ve learned, and to hear 
your wisdom

• To honour the 7 Grandfather Teachings of: 
humility, bravery, honesty, wisdom, truth, 
respect and love

Source: https://earthhaven.ca/blog/the-seven-
grandfatherteachings/210

https://earthhaven.ca/blog/the-seven-grandfatherteachings/210


What is Indigenous-led Assessment?

“A process that is completed prior to any 
approvals or consent being provided for a 
proposed project, which is designed and 
conducted with meaningful input and an 
adequate degree of control by Indigenous 
parties—on their own terms and with their 
approval. 

The Indigenous parties are involved in the 
scoping, data collection, assessment, 
management planning, and decision-making
about a project.”

Source: Gwich’in Council International. (2018). Impact Assessment in the Arctic: Emerging Practices of Indigenous-led Review.



Canadian Rights Context

Supporting legislation and principles:

• Constitution Act (1982, Section 35)

• Various court decisions

• United Nations Declaration on the Rights of 

Indigenous Peoples (UNDRIP) and UNDRIP Act 

(2021)

• Impact Assessment Act (2019)

• Principles respecting the Government of Canada’s 

Relationship with Indigenous Peoples (2018)

• Ashukan Declaration (IAIA 2019)



Canadian Rights Context, cont’d

Inherent 
Rights

• Rights to land (title)

• Rights to harvest resources e.g. hunting, fishing, trapping

• Rights to self-determination and self-government

• Rights to practice one's own culture and customs

• Right to enter into treaties

Specific 
Rights

• held by an Indigenous group

• established through treaties or court cases (Slattery 2007)



IA Act: Indigenous Participation

Source: IAAC



Projects: Short Stories

• Temiskaming Quebec Dam 
Replacement Project, 
Temiscaming, QC

• Confidential Mining Project, 
Northwestern Quebec

• For each:
• Who was involved

• Type of IA

• Indigenous-led portions

• Interconnected impacts

• Challenges



Temiskaming
Quebec Dam 
Replacement 
Project
• Who: Algonquin Anishinabeg

in Quebec and Ontario 
(recognized and 
unrecognized), Métis Nation of 
Ontario, PSPC

• Type of IA: Federal EA CEAA 
2012, ‘pilot’ IA Act (2019)

• Indigenous-led portions: 
Knowledge and land use 
studies, environmental 
baseline studies, health and 
socio-economic effects 
studies, chapter authoring, 
rights assessments



Temiskaming Quebec Dam Replacement 
Project
• Interconnected impacts: fish 

(abundance, diet, health, cultural 
continuity, fishing rights); cumulative 
impacts (pre-disturbance timeframe)

• Challenges: Timely delivery of 
Indigenous-led studies; Covid-19, 
rights assessment approach

Photo Credit: Tetra Tech

Photo Credit: Odonaterra Inc.



Confidential Mining Project 
in Northern Quebec

Who: Mining proponent, impacted First Nation, 
Regional Committee on Project Benefit 
Collaboration

Type of IA: Company mandated, follow-up on an 
operating mine

Indigenous-led portions: First Nation’s 
Project Working Group and interested community 
members determine parameters of how to assess 
the social and rights impacts of the Mine 
(includes valued components, thresholds, 
and evaluation of impacts)

Retrieved from: https://journals.openedition.org/eccs/1579



Confidential Mining Project in 
Northern Quebec

Our Family and Relationships:

Sustainable family life, balanced parenting, relationships 

between couples, gender roles in the workplace and colleague 

relationships.

Our Regional Economy:

Protection of the regional economy, opportunities for local business 

development and support of Indigenous-owned businesses.

Key Challenges: Communication 
and cumulative effects



Interactive 
Session:

Your story, 
Our discussion

Recent experience with a mining project? 

What are/were the key impacts on your 
community?

How are these effects linked or interrelated?

Are any of these effects impacted by other 
projects or activities?

How significant do you think those effects 
are? 



Hypothetical Mine Scenario
Location: – Northwest Quebec, approximately 200km south of James 

Bay
– Your community is road accessible 30 km to the east of 

the Mine
– The mine is proposed on your traditional territory

Mine type: – Underground gold mine

Life of mine: – 10 years, with development potential of 15+ years

Type of EA: – Provincial and federal environmental assessment



Hypothetical Mine Scenario

Main surface
infrastructure

Tailings pond



Some tips for getting IA-ready

• Negotiate agreements with proponent

• Prepare Consultation Policy/Communication 
Procedures

• Establish a vision for the future: land use plans, 
economic development, others

• Create partnerships with key industry players or 
create your own

• Document your knowledge base: Indigenous land use 
maps, community profile

• Regularly check the Impact Assessment Agency 
website: https://iaac-aeic.gc.ca/

• Deliver cultural awareness training

• Identify trusted technical and legal advisors to work 
with your community

• Establish what a rights impact assessment might look 
like for your community

• Consider community members for committees and 
guardian responsibilities – ensure opportunities for 
training and skills development

• Discuss what thresholds would need to be reached to 
revise/rethink mitigation measures

• Discuss what would have to happen for the 
community to give consent to the project

https://iaac-aeic.gc.ca/


Key Messages

1. There are different types if IA, Indigenous people may choose to have 

their own or influence / collaborate with others.

2. Your community can take steps to get ready for IA.

3. Convergence of indigenous and ‘settler’ approaches to impact 

assessment and environmental stewardship – the opportunity is finally 

here, let’s do this together. 

4. IA is a planning and decision-making tool, but is also an opportunity to 

assert and establish rights and jurisdiction.



Thank you!

Caroline Coburn
Managing Director

613-894-5296

caroline@odonaterra.com

Fiona Wirz – Endrys
Environment & Consultation 

Planner

514-236-9909

fiona@odonaterra.com


